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 Starting date: Successful Hard Launch Q4 2020 "
* Objectives: Live CPM analytics tool aggregating all NORAM CPM * Dairylnsight.io is a custom-built online business tool which provides in-depth

insight into the performance of our CPM portfolio of dairy farms across
geographically diverse regions. This business tool will present information as to
the performance of each farm and will provide a broad set of options to gain
insights through key performance indictor dashboard views and reports for
assessments, recommendations and outcomes. It will allow the team to do
quick comparison, between farms, highlight abnormal results, but also do
statistical analysis to help drive better decision making on farms.

data in one place

* Value for the business:
& validate and analyze the farm’s financials
. analyze their milk quality results
. % validate their feed hedging
« il compare their performance versus their budget commitment or their peers
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LIVE CPM ANALYTICS TOOL AGGREGATING ALL NORAM
CPM DATA IN ONE PLACE FOR THE ENTIRE U.S. TEAM :
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MvP
NeuHope
Reyskens
Union Go
Central Region
McCarty Family Farms
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Mountain View
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Monthly farm financials & comparisons I==————————

DAILY milk info!

Monthly feed use and hedging!
Monthly herd data!

Geospatial data!

Historical analytics / trend tools!

Dairylnsight.io
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Union Go: 1,444 (3.73%)
Reyskens: 1,850 (4.77%)
NeuHope: 903 (2.33%)

MVP: 3,742 (9.66%) '\\.
Mountain View: 4747 —
(12.25%)
Convoy: 1,743 (4.50%)

/ Greentop: 2,369 (6.11%)

Benton Group: 12,968
(33.47%)

McCarty Family Farms
Group: 8,978 (23.17%)
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